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CSURMA  
Auxiliary Organizations Risk 

Management Alliance (AORMA)  

Amazing Insurance Issues  
Monday, January 9, 2012 ï 1:45 PM to 3:00 PM  



Session Overview  

1. Where do your insurance premium 
dollars go?  

2. Overview of the AORMA rating plans  

3. Where do AORMAôs claims originate 

4. How to control or prevent claims  

5. Training opportunities  

6. New programs  

7. Q & A  
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Where do your insurance 
premium dollars go?  

California State University Risk Management Authority  

(CSURMA)  
 

 

 

 

Auxiliary Organizations Risk Management Alliance  

(AORMA)  
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Where do your insurance 
premium dollars go?  

27%  

13%  

43%  

17%  

Claims 

Dividends  

Excess Insurance 

Administration 

Based on financials for the period ending June 30, 2011.  Total expenses of $9,469,767 for FY 

10/11. 



AORMAôs Insurance 
Programs  

1. Liability ($350,000 shared risk layer)  

2. Workersô Compensation ($500,000 shared risk 
layer) 

3. Property ($250,000 aggregate shared risk layer) 

4. Crime ($100,000 aggregate shared risk layer) 

5. Participant Accident Insurance (PAI)  

6. Foreign Liability Insurance Program (FTIP)  

7. Special Events Insurance Program (SLIP) 

8. Auto Physical Damage Program (APD) 

9. Earthquake 

10. Unemployment Insurance Program  
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Overview of the AORMA Rating 
Plans  

Liability Program  

üPayroll 

üNumber of employees 

üSquare footage 

üType of operations 

üTotal sales 

üClaims 
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Overview of the AORMA Rating 
Plans  

Workersô Compensation Program 

 

üPayroll 

üExperience modification factor (claims)  

üAORMAôs six class codes 

 



9 

Overview of the AORMA Rating 
Plans  

Property Program  

 

üTotal insurable property values 

üClaims 
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Overview of the AORMA Rating 
Plans  

Crime  

 

üNumber of employees 

üTotal expenditures 

üType of operation 

üClaims 
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Where do AORMAôs claims 
originate?  

Total Incurred ï Liability Losses  
FY 05 -06 to FY 10 -11 

 $5,121,270  

$2,127,273  

$1,049,693  

$260,000  

 $-    

 $1,000,000  

 $2,000,000  

 $3,000,000  

 $4,000,000  

 $5,000,000  

 $6,000,000  

Total Claims  Employment 
Practices Liability  

Slip, Trip & Fall  Auto  
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Where do AORMAôs claims 
originate?  

Total Incurred - Workers Comp Losses  
FY 05 -06 to FY 10 -11 

 $8,895,233  

$2,281,612  

$1,132,672  
$827,332  

 $-    

 $1,000,000  

 $2,000,000  

 $3,000,000  

 $4,000,000  

 $5,000,000  

 $6,000,000  

 $7,000,000  

 $8,000,000  

 $9,000,000  

 $10,000,000  

Total Claims Slip, Trip & Fall  Fall From Elavation  Repetitive Motion  
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July, 2012 Dividend  

Workersô Compensation Program 

Dividend to be paid in July, 2012 
 

$815,343  
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July, 2012 Dividend  

Liability Program  

Dividend to be paid in July, 2012 

$1,403,847  

   



How to control or prevent 
claims?  

 

Employers Group 
 

Bill Stephens / Ryan Seals 

(805) 807 -9922 

bstephens@employersgroup.com 

 

HR Consulting Services 
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Presented By 

Bill Stephens and Ryan Seals, PHR 

Employers Group 

January 2012 

Employers Group and AOA  
Maximizing Your Membership 

2011 Activity Report 



Employers Group Premium  

Membership Program 
Table of Contents  

Employers Group 
¸ Introduction and Positioning 

¸ Employers Group and CSURMA-AORMA 

¸ Sample Members 

¸ Industries Served 
 

Membership 
¸ Benefits Included with Membership 

¸ Value Proposition  

¸ Statistics 
 

Other Services 
¸ Training, Strategic Employer Services, Compensation & Benefits, Advocacy  

 

Utilization Report ï 2011 
¸ Helpline/Library  

¸ Consulting Services  

¸ Training 
 

Wrap Up 
¸ Questions and Next Steps 
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¸ A non-profit, member based, professional services organization with 115 years of experience, 

helping thousands of companies across the nation align day-to-day operations with strategic initiatives 

¸ Built for the complex workforce and HR challenges of today, providing guidance through the 

complex maze of state and federal rules and regulations ï for companies of all sizes 

¸ Specializing in the nationôs toughest labor law state, California, but positioned to address HR and 

labor complexities across the globe 

¸ A recognized voice in legislative and regulatory language development and critical judicial decisions ï                               

cited in numerous CA Supreme Court decisions 

¸ Relevant experience across all industries and locations to continue delivering reliable and accurate 

information on compliance, employee relations, best practices and emerging trends. Our Helpline takes 

over 55,000 phone calls annually 
 

¸ Timely advice and accurate answers to critical HR questions, providing peace of mind for leaders 

¸ Strategic partnerships with industry leaders to access best practices and assure gold standard       

quality in providing world-class products and services 
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EMPLOYERS GROUP AND CSURMA-AORMA 
¸ Formal agreement for sponsored memberships -  All auxiliaries with employees are 

provided with a full Employers Group membership as of March 1, 2011. 

¸ Special product/service discounts ï Through AORMA, all auxiliaries were provided with 
discounts on event registrations as well as coupons for free training and a full suite of 
Employers Group surveys. 

¸ Dedicated service team established -  In addition to a client service contact, auxiliaries 
have direct access to a team of subject matter experts including an HR Specialist 
(Helpline), Research Librarian, AAP specialist, UI specialist, Compensation specialist and 
Employer Advocacy representative. 

¸ In-person on-boarding -  Each auxiliary was provided an in-person orientation to become 
familiar with the full range of services offered through the membership.  All 58 auxiliaries 
were ñon-boardedò in the first 90 days of the agreement. 

¸ New Services -  Employers Group constantly expands its scope of member services and 
in 2012 will add access to enhanced LOA management, New Benefits (employee affinity), 
MEP, Universal Background Screening Services and a new national presence.  New 
auxiliary-directed programs are being developed. 
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Meet Some of EGôs Members 

20 



EG Services All Industries 
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Membership by SIC Code

Retail Trade, 4%
Wholesale Trade, 8%

Transportation, Communication, 

Electric, Gas & Sanitary Services, 

4%

Manufacturing, 34%

Construction, 2%

Mining, 0%

Agriculture, Forestry and 

Fishing, 1%Public Administration, 1%

Services, 37%

Finance, Insurance & Real Estate, 

9%

Agriculture, Forestry and Fishing Mining

Construction Manufacturing

Transportation, Communication, Electric, Gas & Sanitary Services Wholesale Trade

Retail Trade Finance, Insurance & Real Estate

Services Public Administration



                                                                 
Á Unlimited, Live HR Consulting via Helpline 

Á On-demand answers to solve your daily HR issues 

Á Unlimited online access and unlimited seats                                            

to BNAôs HR Essentials  

Á Sample forms, policies, opinion letters, and breaking news 

Á Unlimited access to a staffed HR Reference Center 

Á Reduce time spent researching by having EG do it for you 

Á Monthly HR newsletter in full digital format 

Á Keep abreast of breaking HR trends, new HR tips 

Á Weekly legal updates for all 50 states 

Á The latest legislative changes delivered right to your inbox 

Á One copy of EGôs most popular Compensation & Benefits Surveys 

Á Hourly (nonexempt), HR Budgets, HR Forecast and Trends 

 

Employers Group Member Benefits 
From day-to-day operations to long range, strategic planning 



Whatôs the Value of an EG Membership?  

We Did the Math! 
 (Well, our Accountant did) 

 

Core Membership Benefits        Minimum Market Value 

¸ Avg. 12 hrs of unlimited helpline support     $ 4,800 (Labor Attorney) 

¸ Avg. 8 hrs of unlimited research support           2,000 (Labor Attorney Assc) 

¸ Unlimited access to BNAôs HR Essentials        2,400 (if discounted)  

¸ Unlimited access to leading national HR  

  resources and tools        12,500 (if single buyer)  

¸ Avg member discounts on cert. programs                 450 

        $22,150  
        

Many additional cost savings exist, but depend on whether a member takes advantage of 

certain programs and benefits that come with membership. 
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¸ Over 60,000 calls annually 
 

¸ Unlimited access for our 3,500+ Members 
 

¸ State of the art system to manage inbound calls 
 

¸ Experts in Human Resources, Labor Laws, and Compliance   

¸ Average experience 26.5 years  

 

¸ Not providing legal advice, but still able to                                     
shave valuable hours off of time spent                                               
with attorneys or searching for relevant                                                     
information 
 

 

Membership Statistics 
Helping our members on a daily basis 
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¸ Most common helpline topics 
1. Leaves of Absence 
2. Wage & Hour 
3. Terminations  

 
¸ Positioned to address your critical questions 

1. Serving all 50 states 
2. Heavily regulated industry 
3. Recruitment and interim staffing 
4. Workplace injuries 
5. Background checks 
6. HIPPA issues 
7. Workplace investigations 

 
 

 

Membership Statistics 
How does EG help our members? 
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TRAINING &  

DEVELOPMENT 

SURVEYS,  

RESEARCH &  

PUBLICATIONS 

STRATEGIC 

EMPLOYER 

SERVICES 

Most Utilized Additional Services 

Å Online Training - Nearly 3,000 online modules with ability to customize 

Å Custom onsite, facilitator-led training  

Å Comp & Benefits Surveys ïactionable data to improve performance 

Å Customized Employee Opinion Surveys 

Å Unemployment Insurance, Affirmative Action Plans, LOA Management, 

Interim Staffing  

Å Handbook Reviews, HR Audit, Job Descriptions  

Å Become an active part of EGôs esteemed Legislative Voice 

Additional Professional Services Available to Members 

ADVOCACY &  

LEGISLATION 



                                                                 

Á 322 calls to Helpline/Library 

Á Unique calls logged in EG system 

Á Does not include member service calls 

 

  31 distinct members (auxiliaries)  

Á Out of 58 auxiliaries enrolled as members 

   

Utilization of EG Services - 2011 
March 1 ï December 31 



                                                                 

Á  1 Affirmative Action Plan 

Á  1 OFCCP Audit  

Á Government compliance 

1 Custom Compensation Analysis  

Á Market pricing 

Á   1 Employee Opinion Survey 

Á Conducted online 

Á   2 EG Compensation and Benefits Surveys 

 

Utilization of EG Services - 2011 
March 1 ï December 31 (Continued) 



How to control or prevent 
claims?  

Alliant Loss Control Services 
 

Brent Escoubas 

(949) 260 -5013 

bescoubas@alliantinsurance.com 

 

 Custom Training Programs, Safety 
Inspections, IIPP Assistance, Infrared 

Testing, Aquatics Training  
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Copyright © 2011-2012  Alliant Insurance Services, Inc. Confidential; not for distribution 
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AORMA 
Loss Control Services 

 

Brent Escoubas, C.S.P. 
Vice President, Alliant Risk Control Services  
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Alliant Risk Control 
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Expertise:  

ÁProfessional engineers, 
environmental, ergonomics, 
hospitality, crime and security, 
fire protection, HPR, industrial 
hygienist, six sigma, fleet, 
enterprise risk management, 
construction   
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Did you knowé 
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Alliant Risk Control 

provides safety 

consulting services 

for all AORMA 

members at no 

additional charge? 



Copyright © 2011-2012  Alliant Insurance Services, Inc. Confidential; not for distribution 

Á40 safety days available to AORMA 

members in 2011/2012. 

ÁEvery Auxiliary has access to Loss 

Control / Safety Services. 

ÁSpecialized training or site 

assessments or program reviews may 

be requested. 
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Risk Control Service Highlights 
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Types of Risk Control Services 

Á Hazard Assessment and Regulatory Compliance 
(Cal/OSHA) 

Á Slip/Fall Assessments 

Á Kitchen Safety 

Á Workersõ Compensation and Liability Claims Audits 

Á Premises Liability Loss Control Audits  

Á Fire and Property Protection 

Á Accident Investigation 

Á Custom Specific Self-Inspection Programs and 
Checklists 

Á Ergonomic Evaluations and Program Development 
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Custom Programs  

ÁGolf Cart Training 

ÁSpecial Event Risk Management 

ÁCustomer Service 

ÁFraud Prevention  

ÁErgonomics 

ÁAquatics Risk Management 
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 Safety Program Self-Assessment 

1. Does the Auxiliary have a current Safety 

Program and IIPP? 

2. Are supervisors informed of work related 

injuries and losses? 

3. Do all new employees receive safety related 

training prior to beginning work? 

4. Is safety training fully documented and kept on 

file? 

5. Are key employees trained in CPR, AED and 

First Aid? 
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 Safety Program Self-Assessment 

6. Are accident investigation reports conducted? 

7. Does the Auxiliary have a Cal/OSHA 

inspection policy? 

8. Are emergency evacuation procedures up to 

date? 

9. Can employees easily access the Auxiliaries 

safety plan? 

10.Has an ergonomic study been completed in key 

areas of the Auxiliary? 
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IIPP Introduction  

ÁTitle 8 California Code of Regulations Section 

3203(T8 CCR 3203) 

 Injury/Illness Prevention Program(IIPP) 

ÁEach Auxiliary is required to have a written 

program. 

ÁA copy must be maintained at each site. 

ÁEmployees must be informed of the IIPP. 
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Injury Illness Prevention Program 

1. Responsibilities under the IIPP 

2. Compliance 

3. Communication of Workplace Hazards 

4. Hazard Assessment 

5. Accident/Exposure Investigations 

6. Hazard Correction 

7. Training and Instruction 

8. Recordkeeping 

The components of  this Program are: 
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Loss Control Solution Center 

Hotline   

ÁLive telephone advice, research, problem solving 

by loss control experts. 

ÁToll Free (888) 737-4752 or 949-260-5042 
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Call or email 

Brent Escoubas  

(949) 260-5013 
bescoubas@alliantinsurance.com 

mailto:bescoubas@alliantinsurance.com
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Training opportunities  

 

  

TargetSolutions 
 

Kelly Zielinski  
TargetSolutions 
(818) 683-7229 

kaz@targetsolutions.com 
 

Web-Based Training for Public Entities  
 
 



AORMA  Presentation  

San Francisco Westin  

January 9th, 2012 

Given by: Kelly Zielinski, Business Development Manager   



TargetSolutions  

ÅFounded 1999 (San Diego, Ca)  
ïPioneered web -based training for public entities  
  

ÅComplete Range of Services  
ïRecords Management  
ïCompliance Management  
ïOnline Safety Training  
ïCustom Learning Management   
 

ÅIndustries We Serve  
ïRisk Pools  
ïWater  
ïFire & EMS  
ïGeneral Industry  

 

 

 



Do More with Less  

ÅIncrease Operational Efficiency  

ïStore signed documents and policies online  

ïTrain staff from their workstations  

ïEliminate unnecessary ñdown timeò 

ïManage Anything with an Expiration Date via 
Custom Alerts  

ÅDrivers Licenses  

ÅProfessional Certificates  

ÅEtcé 

  

 

 

 

 



 
 

Document /Policy Compliance  
ñThe manual wayò 

Document /Policy Compliance  
ñThe TS wayò 

Employee Creates Document via Computer 
Cost: employee time 

Employee Creates Document via Computer 
Cost: employee time 

Employee Prints Multiple  Copies  
Cost: employee time, ink, paper 

Employee Uploads into TS Platform Resource Center 
Cost: employee time 

Employee Delivers/Mails/Hands -out or Emails  
Cost: employee time & possibly courier service, 
postage, packaging 

Employee Creates Custom Activity and Assigns 
Document to be signed via TS Platform  
Cost: employee time 
 

Individuals Manually Sign  Document 
Cost: employee time & if emailed: paper and ink to 
print  

Individuals  E-Sign and Completes Custom Activity (3 
clicks) ï FINISHED!!  
Cost: employee time 

Individuals  ñturn inò Signed Policy to Designated Box 
or Location 
Cost: employee time 

Signed Documents are Mailed or Manually Collected 
Cost: employee time & possibly courier service, 
postage, packaging 

Employee Records Document was Signed 
Cost: employee time 

Employee Files Hard Copy of Document  
Cost: employee time, file cabinet space 

HUMAN ERROR POSSIBLE.  If not electronically 
scanned and stored there potential for loss of data in a 
catastrophe 

HUMAN ERROR SIGNIFICANLTY REDUCED.  
Your documents and policies are secure.  4 offsite data 
backup centers prevent any loss of data.   



Go Green!  
 

ÅEliminate Costly Paperwork  
ïDistribute Policies, Documents and Resources On -

line  
ÅSafe and Secure Access  

ÅCustom User Views  
 

ïManage and Record E -Signatures  
ÅCourt recognizes E -Signatures ñsameò as ñwetò 

signatures  

 

ïVirtual File Cabinet  
ÅEliminates bulky file cabinets  

ÅPrevents loss of records due to ñacts of godò  
ïFire, Flood, Hurricane, Earthquake, etcé 
 

 

 

 

 

 



The TargetSolutions Course Library  

 

ÅSignificantly Lower Cost of Staff Training  
ïCourse bookmarks allow flexibility  

ï Independent learning increases information retention   

ïLibrary Titles Include:  
ÅGeneral HR  

ÅOSHA  

ÅDriving  

ÅManagement  

ÅGeneral Health and Safety  

 

 

 

 

 


