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Gig.U (Aspen Institute)

OThe best of these
cities and towns that combine a
university, an educated populace, a
dynamic business community and the
fastest broadband connections on -

N\

ear t n.

-Thomas Friedman, So Much Fun. So Irrelevant.
The New York Times, Opinion Page, 1/3/12



A Re-Conceptualization of
the Research Enterprise

New university model iIs emerging

x The |1 st of Americaos top 50 U
In this century based on 3 issues: Location, Programs,

Collaboration - Eugene Trani, President, Virginia Commonwealth
University, 2007

x  All states have focused programs that encourage/require

university involvement in economic or workforce development i
National Governors Association

x  The Obama administration targets funding programs on post-
secondary engagement in local communities

X Lumina and other groups establish a direct relationship

between higher education and economic prosperity
© AASCU/GRC, 2011



Competl



http://www.uwosh.edu/home
http://www.uwosh.edu/home

Components

x \Workforce Development
x Economic Development

x Institutional intellectual property to the market
x Local entrepreneurs linking to campus facilities/people
x Collaboration on loan and start-up funding

x Community Development

x Health care, K-12, social service collaboration
x Civic engagement
x Healthy social environments

© AAASC/GRC, 2012



What Does a University Offer to
Economic Development Projects?

< A source of innovationd social, technical,
sclentific

x Education able to be adapted to community
economic needs and futures

x Political clout and financial credibility

x A history of engagement that now needs to be
more substantial

© AAASC/GRC, 2011



What Are the Challenges?

x The time (compliance requirements)
required for management of projects

x The talent required for the management
of projects

x Revenue expectations (the fiscal model)

x Friendship issues as opposed to
substantial outcomes

x Long term versus short term
expectations

© AAASC/GRC, 2011



More Challenges

x The Integration of
teaching/learning/research

x Strategic decisions about investments

xThe politics can be consuming (over
promising and under valuing)

x The lack of good assessment models

x The confusion about applied and
development research

© AAASC/GRC, 2011



Institutions Must Ask...

x What resources exist internally?

x What are the needs and assets of our
community/region?

x How do we approach job creation?
x Do we want to Apl ano f o

x Should we look at only a financial model?

AASCU/GRC, 2011



Attend to Communications

X

Does the Institution speak with one voice?

Is there an office that coordinates programmatic
external relations?

Do we have negotiations standards?

Do we worry about the transparency of the use
of institutional resources?

Do we have the capacity to track ongoing
relationships?

AASCU/GRC, 2011



Concerns about
Institutional Image

Solyndra loan controversy - $535M loan
guarantee

Beacon Power bankruptcy - $43M loan
guarantee

= Texas Institute for Genomic Medicine - $50M

grant (TIGM is Bust in Meeting Job Goals)



Current Environmental Justice
Efforts

HUD-DOT-EPA Partnership for Sustainable Communities-

A Launched a website to make it easy for communities to
find resources and grant announcements and to learn
about the Partnership's accomplishments.
www.sustainablecommunities.goVv

A The website includes contact information for each
agency's sustainable communities office, ongoing project
updates for sustainable community grantees around the

country, and recent news and grant information from the
Partnership.


http://www.sustainablecommunities.gov/
http://www.sustainablecommunities.gov/
http://www.sustainablecommunities.gov/

Department of Labor

e Workforce Innovation Fund - SGA-DFA-PY-11-05
The Employment and Training Administration (ETA),
U.S. Department of Labor (DOL), announces the
availability of approximately $98.5 million in Workforce
Innovation Fund grants authorized by the Full-Year
Continuing Appropriations Act, 2011 (P.L. 112-10).
These funds support innovative approaches to the
design and delivery of employment and training
services that generate long-term improvements in the
performance of the public workforce system, both in
terms of outcomes for job seeker and employer,
customers and cost-effectiveness.

Issue Date: December 22, 2011
Closing Date: March 22, 2012



National Endowment for the Arts

E Our Town Tt

A Grants of $25,000 to $150,000 are available for projects
leveraging the arts to create livable neighborhoods with
enhanced quality of life, increased creative activity,
distinct identities, a sense of place, and vibrant local
economies that capitalize on existing local assets.

A A1l to 1 funding match is required.

A Applications must involve two primary partners: a
nonprofit arts organization and a local government entity,
but additional partners are encouraged.

A IHEs are eligible to partner.

A Limited submission: one application per geographically
represented area will be accepted.

A Deadline: March 1, 2012
http://www.arts.qgov/qgrants/apply/OurTown/index.html



http://www.arts.gov/grants/apply/OurTown/index.html

Workforce Innovation in Regional
Economic Development (WIRED)
Initiative

x Launched by the U.S. Department of Labor in
November 2005.

A Brings together state, local and federal entities;
academic institutions (including K-12, community
colleges and universities); investment groups;
foundations; and business and industry to address
the challenges associated with building a globally
competitive and prepared workforce.



Startup America
HOW?

e First, the Obama Administration is rolling out a set
of entrepreneur-focused policy Initiatives In five
areas: Unlocking Access to Capital; Connecting
Mentors; Reducing Barriers; Accelerating
Innovation; and Unleashing Market Opportunities

e Second, leaders in the private sector have
launched the Startup America Partnership, an
Independent alliance of entrepreneurs,
corporations, universities, foundations, and other
leaders, joining together to fuel innovative, high-
growth U.S. startups.



http://www.startupamericapartnership.org/

Entrepeneurship

"Entrepreneurs embody the promise of America:
the idea that if you have a good idea and are
willing to work hard and see it through, you can
succeed in this country. And in fulfilling this
promise, entrepreneurs also play a critical role
In expanding our economy and creating jobs."

-President Barack Obama,



Startup America

£ The White House initiative to celebrate, inspire,
and accelerate high-growth entrepreneurship
throughout the nation.

£ Startups are engines of job creation, particularly in
clean energy, medicine, advanced manufacturing,
Information technology, and other innovative fields.

e President Obama has called on both the federal
government and the private sector to dramatically
Increase the prevalence and success of
entrepreneurs across the country.



Startup America

For Communities

New funding for proof of concept centers (16) and
regional innovation networks (launched)

Nationwide engagement with Administration leaders
on major new entrepreneurial opportunities in
healthcare, clean energy, and learning technology
(launched and ongoing)

Startup America Partnership (independent private-
sector alliance)

Related links

Winning the Future Forum on Small Business

National Innovation Strateqy

Small Business Jobs Act

Nati onal Entrepreneur so Da



http://www.eda.gov/i6
http://www.whitehouse.gov/blog/2011/05/21/new-obama-administration-jobs-and-innovation-initiative-spur-regional-economic-growt
http://www.hhs.gov/open/initiatives/startupamerica/index.html
http://techportal.eere.energy.gov/category/startup_america
http://www.ed.gov/startupamerica
http://www.startupamericapartnership.org/
http://www.whitehouse.gov/blog/2011/02/25/winning-future-small-businesses-cleveland
http://www.whitehouse.gov/issues/economy/innovation
http://www.whitehouse.gov/blog/2010/09/27/president-obama-signs-small-business-jobs-act-learn-whats-it
http://www.whitehouse.gov/blog/2010/11/19/celebrating-national-entrepreneurs-day

Startup America
Regional Innovation Clusters

e Sixteen federal agencies are working together on
this unprecedented Initiative to drive job growth
through public-private partnerships in at least 20
regions around the country. High-growth clusters
from rural and urban regions across the nation will
compete for award funds.

e The Innovation Accelerator Challenge will
accelerate the development of strong industry
clusters - like the Research Triangle in North
Carolina - that promote robust economic
ecosystems and the development of a skilled
workforce



Startup America
Regional Innovation Clusters

Each Challenge investment will serve as a catalyst for
leveraging additional private capital to the winning regions from
sources including foundations, financial institutions,
corporations and other private-sector partners.

e Promote sustainable economic growth in the region;

e Support business formation, especially of small
businesses, while Ieveraglng existing businesses'
assets;

e Advance commercialization of federal and private
research;

Increase exports;

e Develop a skilled workforce through outreach,
training, and the creation of career pathways, and,

e Integrate historically underserved businesses and
communities into the economic activities of the cluster.



Startup America
Regional Innovation Clusters

Regional Innovation Clusters competitions in FY 10

*CSU Monterey Bay (appears to be a partner of one awardee,
the Agriculture Innovation Cluster, on “Project 17)

*Clemson University, Francis Marion University, South Carolina
State University, and UNC Charlotte (Carolinas Nuclear
Collaborative members)

*Delta State University, Jackson State University, and University
of Southern Mississippi (Enterprise for Innovative Geospatial
Solutions partners)

*Northern lllinois University, Southern lllinois University
Carbondale, and University of lllinois at Chicago (lllinois

Science and Technology Coalition partners, a unit of the
lllinois Smart Grid Regional Innovation Cluster)

*Cleveland State University, Youngstown State University, and
University of Akron (NorTech partners)

*(Upper Michigan Green Aviation Coalition has 41 partners,
Including universities, not clear which of our members

belong)



RICs -$12 M

|6 Green - 2011

1 iGreen New England Partnership

2 lgniting Innovation (12) Cleantech Acceleration
Network (FL)

3 Proof of Concept Center for Green Chemistry
Scale-up (Ml)

4 Louisiana Tech Proof of Concept Center
5 lowa Innovation Council 16 Green Project
6 Washington Clean Energy Partnership Project



http://www.eda.gov/InvestmentsGrants/i6/i6Green_New_England_Clean_Energy_Foundation.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_New_England_Clean_Energy_Foundation.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_New_England_Clean_Energy_Foundation.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Igniting_Innovation_Cleantech_Acceleration_Network.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Igniting_Innovation_Cleantech_Acceleration_Network.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Igniting_Innovation_Cleantech_Acceleration_Network.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Igniting_Innovation_Cleantech_Acceleration_Network.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Igniting_Innovation_Cleantech_Acceleration_Network.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Igniting_Innovation_Cleantech_Acceleration_Network.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Igniting_Innovation_Cleantech_Acceleration_Network.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_PCCGreen_Chemistry_Scale-up.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_PCCGreen_Chemistry_Scale-up.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_PCCGreen_Chemistry_Scale-up.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_PCCGreen_Chemistry_Scale-up.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Louisiana_Tech_PCC.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Iowa_Innovation_Council.xml
http://www.eda.gov/InvestmentsGrants/i6/i6Green_Washington_Clean_Energy_Partnership.xml

« 16 Green |

A Interagency program including EDA, EPA, USDA, DOE, NSF,
NIST& USPTO rewards communities that utilized Proof of
Concept Centers to accelerate regional, technology-led
economic development in pursuit of a clean economy.

A Proof of Concept Center models support company formation and
growth by:

G Facilitating and fostering the exchange of ideas between university
innovators and industry

G Incorporating mentors and industry catalysts that provide advisory
services, and link technology and researchers to external networks

G Providing seed funding to support the commercialization of promising
research

G Assisting with market evaluation and business plan development;

G Supporting educational programs to prepare students and
researchers for entrepreneurial challenges and work environments;

G Holding special events to showcase technologies and entrepreneurs,
promote the exchange of ideas, and formation of new collaboration.

**Qver $12M was awarded to the 6 regional teams in 2011.**
Closing Date: May 26, 2011



RICs - $37 M

Jobs and Innovation Accelerator Challenge
1 GreenME

2 Finger Lakes Food Processing Cluster Initiative
3 New York Renewable Enerqgy Cluster

4 Southwestern Pennsylvania Revitalization

5 Northeast Ohio Speed-to-Market Accelerator

6 Southeast Michigan-Advanced Energy Storage
Systems Initiative

/ Advanced Composites Employment Accelerator
8 Atlanta Health Information Technology Cluster
9 Space Coast Clean Energy Jobs Accelerator
10 Milwaukee Regional Water Accelerator Project



http://www.eda.gov/InvestmentsGrants/jobsaccelerator/GreenME.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Finger_Lakes.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/NYRenewable_Energy.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/SouthwesternPA_Revitalization.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Northeast_Ohio.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Northeast_Ohio.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Northeast_Ohio.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Northeast_Ohio.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Northeast_Ohio.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Southeast_MI_Advanced_Energy_Storage.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Southeast_MI_Advanced_Energy_Storage.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Southeast_MI_Advanced_Energy_Storage.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Southeast_MI_Advanced_Energy_Storage.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/ACE_Accelerator.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Atlanta_Health_Info_Tech_Cluster.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Space_Coast_Clean_Energy_Accelerator.xml
http://www.eda.gov/InvestmentsGrants/jobsaccelerator/Milwaukee_Water_Accelerator_Project.xml

Job

11 Rockford Area Aerospace Cluster

12 St. Louis Bioscience Jobs and Innovation Accelerator
Project

13 Minnesota's Mining Cluster

14 KC Reqional Jobs Accelerator

15 The ARK: Acceleration, Resources, Knowledge

16 Center for Innovation and Enterprise Engagement
17 Upper Missouri Tribal Environmental Risk Mitigation
18 Washington Interactive Media Accelerator

19 Portland Regional Clean Tech Advance Initiative

20 San Diego-Imperial Valley Renewable Enerqy
Generation Training/Demonstration Center




