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What’s the warm-up act before
Happy Hour?

1 Overview of the Digital Marketplace
and Affordable Learning Solutions

The threats to the u
educational success within the new
digital ecosystem

» |[deas about new business models and
responsiblilities of bookstores &

I auxiliaries in the CSU
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How can the CSU best profit in the
emerging digital content ecosystem?

1+ Addressing this question has been the
motivation for launching both the Digital
Marketplace and Affordable Learning
Solutions.
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The Digital Marketplace

+ Launched in 2006 to understand the emerging
ecosystem and develop new tools and services
that met three goals:

BChoice - enables discovery of courseappropriate content, including
commercial publisher content, library resources, and a wide array of
OER (open educational resourcesi Free Online Stuff)

B Affordability - solutions that reduce the cost of learning materials
to the student and the institution

BAccessibility - every student, regardless of economic, physical or
learning disability, is entitled to a high - quality education with
complete access to all learning materials.

+ Focused on technology and marketplace/business
velopments
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The Digital Marketplace

1 We found that successfully adapting to the digital
world requires:

Blmproved, convenient means for faculty to find, select
and manage affordable & accessible content

BSimplified content adoption procedures

BConvenient means for students to find, acquire, and
manage this course content

BDigital content not ready for wide scale adoption but
could be soon

BA campus - based service center to help with faculty and
student needs
Success requires the CSU and our business partners
think every stage of course content workflow
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Affordable Learning Solutions

AlLaunched in 2010, Affordable Learning
Solutions Is an on-going effort to promote and

conveniently deploy a wide range of the Digital
Marketplace solutions within the CSU.

A Four Content Strategiesi quick overview

A Lower cost publisher content T with focus on Digital
Rentals

A Using library content for instructional purposes
A Open Educational Resources
AAut horing Anewo content wi



http://www.als.csuprojects.org

@00 Welcome to Affordable Learning Solutions
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Affordable Learning Solutions
just a choice away.

*v C'] l'\_-"' Google

Free Course Free Reviewing Lower Cost Library Authoring Accessibility Deploying Sharing
Materials eTextbooks  eTextbooks Publishers' Resources Content Your ALS Syllabi
for Free Materials Initiative

Welcome to Affordable Learning
Solutions
Blxl SE 3

The CSU's Affordable Learning Solutions Campaign is designed to
enable faculty to choose and provide quality educational content that is
more affordable for their students. CSU students typically pay over $800

New Digital Biology
Textbook to Cost CSU
Students Just $49

As part of a three-year partnership with
Nature Publishing Group (NPG), publisher
of the world's leading scientific journal

per year for their books. By reducing their expenses, we believe we can Nature, CSU faculty guided and advised
provide better access to a quality CSU learning experience. We are the development of NPG’s Principles of Biology — the first in a
launching this campaign in 2010 and will be continuously improving the series of interactive "born digital" textbooks. The text will be
services to CSU faculty and students each semester. incorporated into courses for students at the Los Angeles,

Northridge and Chico campuses starting in the 2011/2012

The Affordable Learning Solutions website is designed to: academic year.

* Make it easy for faculty, staff, and students to find no/low cost
course content that can substitute for more costly textbooks

* Enable faculty to be recognized for their efforts in reducing costs
for students

* Share practices for using no/low cost digital content in CSU

Learn more about the Principles of Biology digital textbook.

Affardahla | carninn Saliitinne




The California State University

Li brari es Leadir

e Univeriity

]c:}IC;MINGUEZ HILLS CSUDH Home | Search | Index Fa" 2010 -
Affordable Learning Solutions at CSUDH ‘) Fall 2011

Affordability, Accessiblity, Choice.

Home What is ALS? President's Statement Faculty Showcase Student Statements Index

105 Faculty
About Douglas Eu_rcuman, Ed.D. — Made Dlgltal
| Choices

6,900+
Students
Enrolled

Contact Information  ~
What is ALS? Title: Adjunct Faculty, Philosophy

ALS Video _
Department: Philosophy

Training Dates }
Email Username: dborcoman

Statement from
President Mildred Links
Garcia

Faculty

Reszources for Getting
Started

Faculty Showcase Affordable Learning Initiatives

Copyright Information

Show All  PHI 120: Critical Reasoning -- Required Readings PHI 379: Visions of Earth POtentlaI

Student Statements _- Required Materials

PHI 120: Cntical Reasoning -- Required Readings $4901000
List Price of Think + Connect Plus Access Card: $103.44 SaVi ng S

Cost of Think + Connect Plus Access Card via CourseSmart: $47.00

http://library.csudh.edu/ALS  /
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Partnering with

CSUSB HOME | MAP & DIRECTIONS | CONTACT CSUSB | DIRECTORY | INDEX

CALIFORNIA STATE UNIVERSITY
SAN BERNARDINO | [searchcsuse
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£y come here

¢ 9O anywhere
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learn more..

1. Conduct research on student needs and preference
2. Development and use of OERSs for courses

3. Testing new lower cost licensing model for publishe
content

4. Faculty development for using authoring tools that
produce accessible online learning resources
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Focusing on Deployment

1. Supporting Campus Deployment
Through Campus Leadership

2. Scaling Shared Services Through
Systemwide Collaborations.

3. Engaging Technology and Publishing
Companies in Collaborative Innovations

4. Improving Accountability Strategies To
Measure and Manage Outcomes

= OlS



Any Questions Before We Go
to Chapter Two of the Story?

FYI Jack Gunther and Sandy Ehrhorn will be giving a
wonderful presentation on the specifics of DM and
AL$ tools and services tomorrow

Tuesday at 10:45 AM
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And Now for the Challenges...

} The money grab
1+ The control

v The risks to the CSU

BAccessiblility
BSecurity

» The need for new business models

rThe uni ver sityos Ssuc(
students

. |
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Threats to Current Practices from...

v Publishers and distributors want to cut
omi dd| edmg.nheé bookstore 0 out of the
business.

BThere is a lot of money involved and investments/
business models that they need to protect

BThere is greater price competitiveness and
transparency - threatening their old business models

BStudents are exercising their choice to buy/not
buy/buy from other places

BThey want a direct channel to our students and faculty
to build customer relations for sale of other content
over the long term

hey want the elimination of used books

13
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Threats to Current Practices from...

»Our Current Practi ceseée We

BASsuUre access to course content at the start of the
semester by all students

BAssure the course materials are accessible for all
students

BoSupporto faculty selectir
affordable content essential for student learning

BoSupporto all our student s
using the course materials for their learning

Blntegrate access and use of content across campus
distributors: bookstores, libraries, and faculty

14



Any Questions Before We Go
to Chapter Three of the Story?
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Why Bookstores Are CRITICAL for the
Digital Age
1 CUSTOM business manager for the campus with

publishers, technology companies, and for new
business models for ool dbo

{ Bookstores/auxiliaries bring business models to
libraries, OER, authoring, custom publications,
custom print services, etc

{ There are CSU system and individual campus
requirements that determine program
effectiveness

{ Technologies for organizing, managing,

delivering digital content need to be integrated
N’ ther campus platforms
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Why Bookstores Are CRITICAL for the
Digital Age
1 Improvements in instructional success will come

from the CUSTOMIZATION and PERSONALIZATION
of the total learning and college experiences

{ Bookstores can develop and deliver content to
meet the dynamic needs of the student
throughout the course

{ Technologies for organizing, managing,
delivering digital content need to be integrated
with other campus platforms (LMS, Library, SIS,
etc)

BBookstores can be fee - based student success
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From Hand Crafted to

Streamlined, Scalable Process
+ Current process

1 Changes to policies and practices to align
adoption/requisitions with course registration

I BHEOA and Section 508 compliance
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Focusing on process innovations

?RFP for publishers to provide titles for
licensed content deals

>5A3)\ijl-t Gal YL Ay3Ié
0 Zdzi OK2AO0OS 2F 2FFTSNA
for early adoption

? Collaboration with store systems for student
access; Examining course/university fees

) Accessible eReaders and integration into
MS /Bookstore/campus technologies
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} The management of educational content is divided
among many stakeholders

BAcademic Affairs and Academic Technology Services
need to be better partners with bookstores/auxiliaries

1 Many needs must be accounted for

+ The strength of the CSU lies in its ability to
leverage Its size

1 AOA leadership and investment in this adaption Is
central to its success
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