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Classic Phone 



iPhone 

Benefits 

• Easy to use 

• Intuitive  

• Powerful 

• Multiple capabilities 

• Smartphone and email 

• Internet and map 

• Camera, videos, photos 

• Games and music 

• Video calling 

• Applications 

 



Changing the Way We Do Business 

Technology Empowers and Enables Us 

To Be More Productive – Embrace It! 

80’s 90’s 2000’s 2010 

The Phone The Beeper The Blackberry The iPhone 



Revolutionize the User Experience 

Over 1 Billion People Shop Online and  

800 Million+ Facebook users as of 7-1-2011 



3rd Party Data 

Trend 1 ‒ The “Cloud” 

Data Center 

Cloud 

Application 
Servers 

Mobile and 
Desktop Users 



Trend 2 ‒ Self-service 

    Quick Check-in 

Empowerment, Paperless and Lower Costs 



Trend 3 – Easy Access to Data 

90% of data have been created in last 2 years 



Business Process Improvement = Integration 

Trend 4 – Automation Drives Business 
Process Improvement 



October 2010 

At Best Buy, the value of 0.1% 

increase in employee engagement 

at a particular store is $100,000 in 

the store’s annual operating 

income. 

Strategic HR and Efficient Payroll 



External Pressures 

Source: Aberdeen, Core HR System research study 

ECONOMIC EFFECTS ON HR 

Economic 
Pressures 

Drive HR/payroll to 
manage costs, 
ensure compliance, 
and be more 
strategic. 

Economic 
pressures 

forcing cost 
control 

Regulatory 
requirements 
forcing tighter 

compliance 

Competitive 
pressures forcing 
HR organization to 
be more strategic 

76%  47%  46% 

$ 



Internal Pressures 
Makes it more difficult 

• Too much time spent on 
manual processes 

• Slows down organizations 

• Higher risk of non-
compliance 

• Fines and penalties 

• Increased resources/costs 

• Silos of critical data and 
information 

• Unguided decisions by 
executives due to poor 
information 

Lack of Efficiency Poor Information Myriad of Regulations and Rules 

? 

FLSA 

FMLA 

E-Verify 

EEOC 

OSHA 

Source: Aberdeen, Core HR System research study 



HRM Technology Utilization Drives Best-in-
Class Performance 

Business Process Improvements Self-Service Access to Information 

MORE 

EFFECTIVE 

MORE 

EFFICIENT 

Achieve Operational Excellence 

through Automation and Integration 



Unified HRM Technology Drives 
Best-in-Class Performance 

No Automation 

HRIS, Automated 
Payroll and 
Workforce 

Management % Increased 

HR/Payroll functions 
are efficient 62% 78% 16% 

HR/Payroll service 
delivered is of high 
quality 

38% 71% 33% 

HR/Payroll functions 
are cost-effective 46% 73% 27% 

Satisfaction with core 
HR/Payroll solution 36% 82% 46% 

Source: Aberdeen, Core HR System research study 

Achieve Best-in-Class through 

Automation and Integration 



Kronos Suite Offering 

Data Collection 

Self Service 

Labor Analytics 

Managed Services 

Absence  

Management 

Hiring 

Human 

Resources 

Scheduling 

Time and  

Attendance 

Payroll 



Kronos Workforce HR and 
Workforce Payroll 

• Applicant tracking 

• Employee management 

• Benefits administration 

• Performance management 

• Compensation management 

• Training tracking 

• Payroll 

• Self-service 
(employee/manager) 

• Reporting 

• Compliance 

• Attendance administration 

HR and Payroll 

Self-Service 

Reporting 

Human 

Resources 

Payroll 



What Companies Have Realized 

57% Reduction in Costs 

by eliminating service fees and going paperless 

$2,660,000 in cost savings 
 and cut payroll processing and errors by 90% 

Reduced FTEs from 3.5 to 1.5 

And ROI in less than 26 months 

$600,000 in cost savings 
 and take minutes to get reports versus weeks  



Goals and Objectives 

• Change the perception and culture 

• Align people to goals and objectives 

• Improve processes to increase efficiency 

• Optimize technology to scale 

Tagline = Evolve HR/Payroll from administrative to strategic 



Cal Poly Pomona Foundation 

Dining Facility, 20+ venues 

Student Housing 

Bookstore 

Hotel & Conference Center 

Grants / Contracts 

Administration 

• 21,000 students 

• Average # of employees is  ~ 1000 

• Process  ~ 2500 W-2’s Annually 

 



Main Challenges We Had 

 Deeply Institutionalized Culture 

 Process (70% manual) 

 Technology (4 systems) 

 Lack of information 

 

 

 

 



Challenge 1 - Culture 

 Changing the perception & addressing obstacles 

 Employee entitlement mentality 

 “We’ve always done it that way” 

 Auditors 

 Too busy to make changes 

 

 



Challenge 2 - Process 

 Manual and inefficient 

 Unscalable model 

 4 systems 

 Duplication of work 

 High risk of errors 

 “Triple checks” 



Challenge 3 - Technology 

 Four systems = too many moving parts 

HR System 
(ABRA) 

Time System 
(Kronos) 

Payroll System 
(Bi-Tech) 

Fringe Time 

System (MS 
Access) 



Challenge 4 – Lack of Information 

 Plethora of data 

 Little information 

 

? 



Search for New Platform 

Research 

Research potential 

providers / vendors 

 

Demonstration 

Selection 

Committee 

Define key 

outcomes  of new 

system 

 

Vendor 

demonstrations 

and proposals 

Select a business 

partner after 

months of 

evaluation based 

on our criteria and 

overall fit 

Gain approval from 

Board of Directors 



Key Outcomes for New Platform 

• Ease of Use 

• Self-service functionality 

• Minimal customization 

• Improve payroll process by reducing complexity, 
reducing errors, use technology process instead of 
paper process, eliminate triple checks, etc. 

• Allow HR to evolve from clerical to strategic 

 



Changed Perception and Culture 

 Automate – Automate - Automate 

 Manual to Self-service 

 Employees 

 Managers 

 Other functional areas witnessed the transformation 
and began their own initiatives 

 



Empowered People 

 Accessibility 

 Employees take ownership of their 
personal information and can access it 
at anytime in real time 

 Decentralized on-boarding process 

 Units have control over hiring process 

 Less administrative and more strategic 
for Payroll and HR teams 

 



Process Automation 

 Economies of scales 

 Payroll process from 4 days to 1 day 

 Paper transactions are minimized or eliminated 

 Employee satisfaction has increased nearly 40% 

 Garnering “information” from data is now a reality 

 Save time, money, and resource use  

 

 



Technology 

 Integrated system 

 Scalable 

 Single system of record 

 Self-service 

 Lower cost 

 Improved transaction handling 

 Data access in real time 

 

Integrated 
System 



Self-service 

Personal 

Information 

Benefits Open 

Enrollment 

Payroll (online 

statements &  

W-2) 

Performance 

Reviews 

Employees are empowered 



Employee Self-Service 

 

 

 Screen shot that you have 

 

 
 

 



Manager Self-Service 



Other Changes 

 Moved from semi-monthly to bi-weekly 

 Eliminated most deadlines 

 Check folder / sealer machine 

 Continuously push direct deposit 

 Removed “sign-off” requirement for supervisors 

 Modified requirement of supervisory “approval” 

 Decentralized E-Verify process 

 Use of Applicant Manager for all new hires 

 Automated vacation and payroll accruals 

 

 



Lessons Learned 

 Have a clear vision & communicate often 

 Set expectations and follow through 

 Involve HR/Payroll members early 

 Create realistic plan, and be open to minor changes 

 Choose the “right” implementation team 

 Constantly look for ways to improve system and the 
various processes 

 Always question “why” a task is needed until the 
answer is understood 

 

 



Key Takeaways 

 Remain focused on the outcome 

 Technology is an enabler and not the solution 

 Manage the process and software – do not let the 
process manage you 

 Remain open to change, and drive change whenever 
possible 

 



 

 

Questions 


